






















Gaston County Schools 
Operations Committee Report – March 3, 2025 
  
The Operations Committee met at the Central Office Board Room on Monday, March 3, 2025 at 
8:30 a.m.  The committee consists of Chairman Brent Moore, Dot Cherry, Lee Dedmon and 
Tod Kinlaw.   
 
Our agenda and discussions included the following: 
 
•School Assignment 

—Policy 4170 School Assignment was presented for revision.  The changes come after 
being vetted through a committee of administrators, parents and a final review by the 
Board.  This policy is on the Consent Agenda for approval. 

•Superintendent’s Local Budget Request 
 —Mr. Hoskins will present this item later in this meeting. 
•Infinite Campus Transition  

—We are continuing to transition from PowerSchool to Infinite Campus which is a State 
driven mandate. 

•Human Resources Department Overview and Discussion  
•School Bond Projects for Future $110 Million Issue and 
•Potential Property Purchase in Gaston County 
 
In addition, the following contracts were discussed by the Committee and recommended for 
approval on the Consent Agenda: 
•Chiller Replacement at – W.A. Bess Elementary and Bessemer City Middle 
•District Chromebook Refresh 
•Classroom/Instructional Technology – for the New Grier Middle and 
•Google Workspace Agreement  
 
The next Operations Committee Meeting will be held on Monday, March 31 beginning at 8:30 a.m. 
in the Central Office Board Room. 
 



Gaston County Schools 
Curriculum & Instruction Committee Report – March 3, 2025 
 
 
The Curriculum & Instruction Committee met at the Central Office Board Room on Monday, 
March 3, 2025 at 11:30 a.m.  The committee consists of Chairman Jeff Ramsey, 
Robbie Lovelace, Janna Smith and A.M. Stephens III. 

 

Our agenda discussions included the following: 

 

•Student Support Services Report and Policy 

 —Policy 4170 School Assignment.  This policy is on the Consent Agenda for approval. 

•Academic Services Department Updates 

—Principal and Teacher Support: Unpacking Documents aligned to focus areas and 
pathways. 

•Spring 2025 Exam Schedules 

 —This item will be presented later in this meeting. 

•2025 Read to Achieve Summer Camp 

•Potential Property Purchase in Gaston County 

 

The following items are on the Consent Agenda for approval: 

•Innovation Schools Strategy 

•AIG Plan 2025-2028 

•Summer Program Plan 2025 

 

The next Curriculum & Instruction Committee Meeting will be held on Monday, March 31 
beginning at 11:30 a.m. in the Central Office Board Room. 
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